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PREHABILITATION

The functional capacity of a patient can be reduced following major surgery . This can have a
significant negative impact on the recovery of patients with poor functional reserve prior to surgery
. Prehabilitation is a process of improving the functional capacity of patients prior to major surgery
in order to improve postoperative outcomes. The time period between the decision to operate and
the surgery date itself is used for prehabilitation. The patient is medically optimised by asking them
to, for example, stop smoking, r educe their alcohol intake or lose weight. Anaemia should be
treated and blood sugar can be e ff ectively controlled in patients with diabetes during this period.
Existing medication should be reviewed and modified if necessary to better control0 1 2 3
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2017.) National Early Warning Score (NEWS) 2: Standardising the assessment

hypertension. Functional capacity can be assessed formally using either CPET or the 6-minute walk
test. Patients should be encouraged to undertake strength and aerobic exercises in formal
programmes or as far as possible to improve their physical fitness. A poor preoperativ e nutritional
state leads to poorer outcomes, and correcting nutritional imbalances will help the recovery of the
patient. Psychological interventions to reduce anxiety prior to surgery and improve the patient’s
motivation to recover after surgery will benefit the patient greatly . Preoperative assessment,
including assessment of high-risk surgical patients, has been covered in Chapter 21 . Anaesthesia
and pain relief has been covered in Chapter 23 . The postoperativ e phase begins at the end of



surgery when the patient is transferred to ‘recovery’ or ‘PACU’. At the end of surgery , a ‘sign out’
is performed as part of the WHO checklist. The thea tre team should then formally hand over the
care of the patient to the PACU sta ff . The information provided should include the patient’s name
and age, the surgical procedure, the anaesthetic and analgesics given, fluid replacement, blood
loss, urine output, any surgical/anaesthetic problems encountered or expected, existing medical

problems and allergies. A plan for the management of pain and nausea or vomiting should also be
conveyed.
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